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The Engineering Project Management Forum promotes Project Management in all organisations.

Project Management helps organisations drive up profitability and competitiveness.
Project Management is a Key Management Competency and

a critical element of Management Performance.
This conference champions the use of Earned Value in the Transport sector.
The speakers are members and guests of the organisations that form the EPMF community.

Promoting best practice and learning

from others.

How to implement earned value project

management and get results.

Terminal Five: changing construction.
A fresh approach with risk and earned

value.

Implementing earned value in a large
organisation. Lessons learned.

Important new research findings in

project management.

Collaboration not confrontation.

Euro 2004: Getting ready for kick-off

with earned value.

Earned value on software projects.

Lessons learned.

Getting teams to work.
Cultural change psychology.

Closing the gap with earned value.
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Attendance by invitation only and FREE of charge to members of EPMF organisations thanks to
Network Rail. You must register your interest by email stating your name, organisation, job title
and valid personal membership number of any EPMF member organisation.

ALL ENQUIRIES INCLUDING REGISTRATIONS TO STEVE WAKE, EPMF CHAIRMAN
Tel/fax 0208 886 5594 swprojects@blueyonder.co.uk www.swprojects.co.uk




